
CLIENT SUCCESS STORY
A VMS IS NOT AN ISLAND: INTEGRATIONS ARE INTEGRAL TO SUCCESS



CLIENT PROFILE

CHALLENGES

A global consumer products company focused on the production, distribution and provision of numerous brands including household, 
health care and personal care products was working with a Managed Services Provider (MSP) with multiple systems and manual 
processes. 

Many of the reporting functions were performed offline. In addition, timekeeping was on legacy systems which relied heavily on 
manual tracking. Lastly, time approvals became a weekly task of tracking down missing timecards and manager approvals. 

Additionally, the CIO requested visibility into the expenses of their $200M + program, so they required a Vendor Management System 
(VMS) that could serve as a platform to accommodate numerous integrations, API management as well as EDI management seamlessly.

The company had precise goals it wanted to accomplish 
in a condensed timeframe, and the number of processes 
required as well as the sheer amount of data that was 
being transacted was considerable. 

With hundreds of contingent workers inputting data on 
legacy systems, the challenge to integrate a variety of 
sometimes competing systems was significant. They 
faced several challenges including: 

•  Streamlining many procedures was imperative. 

•  Working within their timeline to deploy was critical. 

•  Developing the integrations to the company’s exact 
needs was priority. 

•  Allowing for adaptations going forward for future 
requirements was crucial.  



THE PATH
In conjunction with our Managed Services Provider 
partner, DCR built a platform that works as a service to 
accommodate numerous integrations, API management 
and EDI management in less than four weeks for all 
business processes from discovery to implementation. 

The new electronic timekeeping systems along with DCR’s 
Smart Track now automates all processes for onboarding, 
timekeeping, invoicing and more and has the added 
benefit of mobile capabilities for on-the-go management. 

The framework of Smart Track easily allows for and is built 
specifically to handle multiple integrations so we created 
a streamlined workflow and seamless processes for this 
client even while they’re using numerous systems. 

We quickly, efficiently and precisely built and deployed a 
solution with 16 points of integration in a matter of weeks 
for the company. This included:

• API management - Manage and publish API with 
various consumption points throughout the entire 
end-to-end lifecycle.

• EDI management - Manage invoice and transactions 
as well as automate these processes.



IMPACT
The measurable results were evident immediately. The company saw instantaneous improvements including the following: 

• Missing time was reduced by 50% in the first four weeks.  
• Mobile approvals enabled managers to approve on smartphones and other mobile devices. 
• Satisfaction with processes improved enormously.
• New processes eliminated four manual processes via integrations of VMS, timekeeping and invoicing.  
• Improved and more accurate reporting will continue to be monitored, measured and tracked.  

The ease and speed at which we integrated and deployed 16 business processes in less than four weeks also contributed 
to significant cost savings, which is 78% lower than it would be to have assigned resources to deploy the same number of 
integrations separately and over time. 

As a team, along with our MSP partner, we created a solution that saw immediate ROI for the company as well as greater 
insights into their processes. 

We take on some of the industry’s toughest challenges and say “yes” to change and integration requests that otherwise 
might be rejected because of cost, resource allocation or other constraints because we’re firm believers that a VMS is not 
an island and that integrations are integral to our clients’ success. 

The client has commented on how Smart Track allows them to quickly and easily track and manage timekeeping and 
invoicing with great reporting capabilities. They were impressed with the speed of deployment, professionalism and 
attention to detail our team provided. 

Although the implementation with multiple integrations is over, we will continue to work closely with this client to delve 
into the reporting functionalities of Smart Track VMS so they can discover further areas for improvement and gain more 
insight into their business. 
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